Draft JIW 21.07.13

Liver subcommittee BSG Pathology,

26/06/2013, 8am, Glasgow

Present were: Stefan Hubscher (Chair), Judy Wyatt (secretary), 

          Rob Goldin by telephone link.

1. Apologies: Jo Matthew, Steve Ryder.
2. Minutes of last meeting-

Approved. 

3.  Matters arising, not covered eolsewhere: items under AOB last meeting
3a. Immunohistochemistry for HCC-

Being developed in an ad hoc way. Often unpredictable and difficult to interpret.
Informal referral pathways exist. Current need is to share experience/information.
· Gnomes meeting this year - well differentiated liver cell lesion, adenoma vs. HCC will be topic of presentation in November update meeting. All Pathologists find these difficult (also difficult in mouse model lesions). 

· Dataset to promote common approach to collecting data. 

· BSG liver section proposal for UK HCC care and research infrastructure – SGH to contact Graham Alexander for progress on this initiative. Action: SGH contact GA
Update. There is a CRUK initiative to collect samples, including tissue samples from patients with HCC. This will be discussed at a meeting in Cambridge on 26/09/2013. This precedes the annual Cambridge symposium, which will focus on HCC. SGH has been invited to join the group and to give a talk at the BASL/ Cambridge symposium. 
3b. UK liver pathology group (UKLPG) draft for discussion-

Discussion document circulated with agenda. Support for such a group from EQA members. 13 so far who would like to be involved in its organisation. Also member from Ireland. 

Next steps-

· Aim to increase response rate to questionnaire (4a below) to 80% of EQA members.

· JIW contact those expressing interest in being involved - any particular aspects?

· Aim for formal established group in November meeting. 

· Not change existing structures that are working well. 

· Would have additional page in liver pages virtual pathology website. 

· JIW to meet Dr Keith Faulkner (Regional Director, Quality Assurance (screening) to discuss administrative support from EQA.

meeting arranged for 26.09.13 

· ?Finance from EQA subscription or additional/alternative mechanism. 

· Consider article in college bulletin to raise awareness of liver histopath . 

Of existing objectives, 

- liaison with related societies – maintain named person to be link – this has slipped since original subcommittee was set up  

- Discussion on training experience - produce outline of attachment opportunities for stage D 

   trainees or newly appointed consultants with liver interest. Departments currently offering this to contribute to document.  Develop junior membership for UKLPG – contact RCPath trainee committee, summary of CPD already available on website.
4.  Liver EQA scheme
4a. Members questionnaire – Q1-20 evaluation and feedback on EQA scheme.  Louise Osborne is writing a summary of response to questions 1-20 on liver EQA scheme.

Generally indicated this works effectively and did not indicate any need to change. 
Questions 21-50 relate to liver histology service provision.  Members not in specialist departments may be under-represented (question 30 87% from departments fully sub-specialised for all medical liver biopsy reporting). We would like to increase response rate of this section to target 80%.   

Action: JIW, letter to members, continue Q21-50 aim for 80% response. 
Follow up- responses requested in EQA newsletter from June, five more received

4b. EQA Lite software - commercially available, company manages most administrative tasks (case submission, membership, slide circulation, response collection, e-mails to members etc.) - would simplify and streamline tasks of administrator. This has been successfully developed by the Urology EQA scheme (mainly tumour cases).  QARC has become part of PHE (Public Health England), exploring using this company to deliver EQA schemes. 

Update: since meeting – QARC now has a contract with EQA Lite. We anticipate circulation J2 (Spring 2014) will be run using this software.  This has the opportunity for drop down lists of diagnosis, which simplifies the collation of responses – will require consideration of whether/how this could be used without losing the interpretive aspects of the liver scheme. 
4c. EQA Initiatives
 - educational participation: set up for non-EQA members to use 2012 circulations for self-assessment: MCQ format, submit via Surveymonkey, easy to mark, receive result and commentary on diagnoses, and CPD certificate.  Once set up, these can stay on the website for future use. Good feedback from pilot users (20 for circulation F1, 7 for G1).  Plan to do the same for 2013. 
- Master class discussions – of interesting/difficult EQA cases - will do again this year.

- Video annual meeting and put on website – proposal from Vasi Sunaresan - committee felt that sufficient educational material from meetings currently on website and additional stress and complexity of recording is not currently supported. 

Update: discussed with Vasi 03.09.13: he is keen to develop some form of Ipad app, not necessarily videoing the meeting. Will be at RCPath meeting on 23rd Sept to discuss further.

5. CPD meetings
5a. Liver biopsy in the assessment of medical liver disease – 
· Next course 23/9/13 at RCPath. 
· JIW - to check how many registered so far. =87 registered to 1st Sept, 
· APD talk to be divided between AQ and RG.

· Plan for next year to continue September. 
Action: SGH contacted Steve Ryder to promote this course to 
hepatology trainees and gastroenterologists.  
Book RCPath venue for autumn 2014 

5b. Liver transplant meeting - 2013, in Cambridge SED and RB local organisers, date to be arranged. 

Banff meeting this year on antibody mediated rejection.

?For multiheader discussion - is possible reason for early confirming venue. Action JIW to contact SD again. 

update: meeting will be on Jan 9-10th 2014 at Clare College, Cambridge.

Probably digital slides so that the pathologists can be with the main meeting in the college, rather than  in a pathology dept. 

5c. BDIP/BSG/ACP liver update meeting 28/11/13-

Carole Harris to include liver on e-mail promoting meeting.

Half price fee for trainees.

2014 meeting: will be in Stratford, local organisers Scott Sanders for GI day, SGH for liver day. 
6. Liver dataset and tissue pathways-

Second version of pathways now ready to submit.  

- sent July 12th 2013.  Response to RCPath comments sent 23rd Aug 2013. 

Liver cancer dataset will need updating to match tissue pathway section on biopsy and adenomas table.   










        Action : JIW
Audit templates - see 8 below.

7. RCPath sub-speciality advisor – documents circulated with agenda, for information.
7a. National cancer peer review draft HPB measures - comments submitted for information 
7b. E-mail response to Jim Lowe, chair SAC Cellular Pathology, 3rd June 2013, on audit and educational activities. JIW  producing audit templates for RCPath based on Liver Datasets and Tissue Pathways. 
7c. Cases for FRCPath exam
There were no liver slides in the final FRCPath exam, November 2012. Cases now all centrally co-ordinated currently by James Henry. JIW and SED providing cases - can include explants to generate enough copies of slides for special stains. 
Action: anyone with suitable cases, please send to JIW. 
8. BSG

8a. Joint symposium on medical liver biopsies – yesterday (25.06.13) - apparently well received.

8b. National liver biopsy audit – BSG proposal to repeat 1991 national audit, Andy Austin leading.  Could incorporate RCPath audit template questions. JIW and AA meeting to discuss data collection and operational structure. Aim to pilot questions within Yorkshire and via members of this committee. Clinicopathological correlation questions difficult to formulate and need testing. Aim to work over summer, towards meeting in September 2013 (AA, JIW,?anyone else, trainee).

8c. Liver representative for pathology section of BSG - succession planning, JIW term of office coming to end. The important thing is to ensure there is always a liver representative at the Pathology section meetings, either formal representative or deputy.  UK liver pathology group – current arrangement could continue - committee meet coinciding with other meetings, with telephone conferencing for those not present e.g. during BSG meeting and feed in activities to pathology section committee. 

9. BASL 
9a. Consultation document – service specification A02/S/a, NHS standard contract for Hepatobiliary and Pancreas, Jan 2013.  Comment submitted by subcommittee (JIW, SGH, CB). Final document now published. 

Comment from RG: BASL machinery may run less smoothly than in the past. RG in communication with Graham Foster. 

10. AOB - none.

11. Date and time next meeting - 28th November 8am.  During annual meeting BSG/ACP, this year with BDIAP.

Draft: JIW  21.07.13   updated 03.09.13



